
2014 NPOA Annual General Meeting - President's Report

The NPOA is in much better financial shape than a year ago.  The transfer fee coupled with the upturn 
in home sales, has restored the economic health of the Association. The Treasurer will report all the 
specifics of our economic condition in her report. 

Our improved financial condition has allowed this Board to focus on improving our internal business 
processes and service to our members.

We wanted to make ourselves more accessible to our members, so we have expanded the hours the 
office is open. The office is now open from 8 AM to 2 PM Monday – Friday. 

We will be hiring another part-time staff person so that we can also be open from 8 – noon on 
Saturdays. This second staff person will also provide us with a backup for our office manager Kim 
Robertson. 

The Association is fortunate to have a very capable & hard working employee to manage it's office. 
Even before I was President I worried that if Kim were to leave or become incapacitated through illness
or injury, the the Association would be in very serious difficulty because so much knowledge of how 
we do things was in her head. Many of the office operations are both complex and tedious. Some day 
Kim will move on and we need to be prepared for that transition. This year, as President of the Board, 
my main objective was to develop documentation of our procedures, with the goal of improving and 
standardizing our operations. 

We replaced the aging computer & printer and added a fast document scanner as our first steps to 
automating many of the office tasks. 

We developed an office operations manual that describes, in detail, the steps for staff to follow for 
processing permits, violations and transfer fees. 

We also developed an employee manual for new & existing employees. 

I assembled a board transition document that outlines the steps for a new board to take upon assuming 
office including an executive calendar so they can know when certain actions are due such as insurance
renewals, maintenance contracts, etc. 

The Committee of Architecture & the Board had a series of joint meetings where we revised the 
Development Guide. We updated it & removed inconsistencies. I think it's a lot easier to read and 
understand now.

It wasn't just business process improvements this year. We also put emphasis on member awareness.

We don't have monthly dues, so if you aren't a Delegate, a committee or board member, you can forget 
about the NPOA rather quickly. Many members we encounter because of a violation notice tell us they 
never heard of us or didn't know we still existed.  As you'll see, we've taken steps to change that.

We started placing a series of ads in the Fountain Hills Times newspaper reminding members of our 
association's permit requirements. Earlier this spring the reminder was about a permit being required 
for repainting.  Perhaps you saw them. You know, I'd much rather be sending these reminders than 



violation notices. This is something I want the Board to continue doing.  

We sponsored the 3rd Annual Holiday Home Lighting Contest. This is a lot of fun and also fosters 
community awareness of the NPOA in a very favorable way. 

We put a notice out in the Money Saver coupon mailing that's distributed to 7000 Fountain Hills 
households. The notice was about the AGM and volunteer opportunities available with the NPOA. 

One of our Board members (Ken) put together a Facebook page about the NPOA. He keeps it sync'd 
with the main web site, so now if you are on Facebook, you can “like” it and get the updates about the 
Association automatically.  I think we should be doing even more with social media. 

We continued the New Member Coffee meetings that Mary Ann Bosnos started when she was 
President. These are where we invite homeowners who moved in during the last 6 months to an 
informal meeting with the President,  a COA member, as well as our Office Manager. These meetings 
also serve as a volunteer recruitment opportunity. 

We staffed a table at the Fountain Hills Volunteer Expo in December and passed out a brochure about 
our volunteer opportunities.  We want to expand our efforts in this venue as well.

Volunteer recruitment is where I see the Association needing the most improvement. We don't have 
enough volunteers, so the ones we do have often get overworked. Why don't we have more volunteers? 
Partly it's due to the stigma associated with all homeowner boards, some of it is lack of awareness of 
the opportunities, and there are a lot of organizations competing for volunteers in Fountain Hills. I 
think the main reason is due to a negative image of the NPOA. We need to change that. We are actually 
pretty easy to work with. 

I think another reason we don't have a tough time getting volunteers is that we don't show our 
appreciation or reward them enough. The Committee of Architecture volunteers make the hard 
decisions week after week. I think they have done an outstanding job! We need to thank these 
volunteers and show them they are appreciated. Too often all they get for many, many hours of hard 
work is just a pat on the back. Many other volunteer organizations sponsor special volunteer 
appreciation events or offer other rewards to their volunteers. We need to do more for ours. I encourage
the Board to put on their thinking caps and come up with some ways we can better recruit & retain 
volunteers.

One of the things our non-profit status requires is that we do some things to benefit the whole 
community and not just our association members. In the past the Association has volunteered to adopt a
street, sponsor donations to the Extended Hands Food Bank, etc. This year we had a request to donate 
to the Painted Petals Project at the Fountain Park. I'm sure all of you have seen the artwork that was 
painted on the wall down at the Fountain Park. I hope most of you like it, as the NPOA was a 
contributor to the effort. I'm going to encourage the Board to donate further funds for it's maintenance.

In closing, I think the biggest challenges now facing the Association are how to recruit more 
volunteers, and second to change the image of the NPOA to a more positive one.  I think that can best 
be done by placing more emphasis on educating members & the general public of our role and 
successes in “Keeping Fountain Hills Neighborhoods Beautiful”.  Thank You.


